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Chapter 15: Male Inferiority in Technology and AI
Development
THE BIBLE OF MALE INFERIORITY

Male inferiority, a concept highlighting the insecurities and feelings of inadequacy experienced by men, is not

confined to social relationships and power structures—it also extends into the realms of technology and

artificial intelligence (AI). Historically, men have sought to dominate these fields, often excluding women and

reinforcing gender biases in the process. These exclusionary practices not only reflect broader patriarchal

structures but also shape the very technologies that are now integral to modern society.

 

From the early days of the Industrial Revolution to the rapid advancements in AI, the tech industry has been

driven by a male-centric approach. The exclusion of women from significant roles in technological innovation is

a symptom of male inferiority—an attempt to assert dominance and maintain control over a domain that has

become synonymous with power. This chapter will explore how male inferiority has influenced the development

of technology, from the marginalization of women in tech to the creation of biased algorithms that perpetuate

gender inequality. Ultimately, we’ll examine the steps needed to dismantle the structures of exclusion and

create a more inclusive, ethical future for AI development.

 

Historical Context of Male Dominance in Technology

 

The origins of male dominance in the tech industry can be traced back to the Industrial Revolution, when the

development of new technologies and machinery became primarily associated with male labor and expertise.

During this time, women were often relegated to roles deemed secondary or supportive, such as textile work or

clerical positions, while men took on the more prestigious and lucrative positions of engineers, inventors, and

technicians. This division established a precedent for the exclusion of women from the innovation process,

rooted in the belief that technological progress was inherently a male domain.

 

A key moment in the history of women in technology occurred with Ada Lovelace, widely considered to be the

world’s first computer programmer. In the mid-19th century, Lovelace worked on Charles Babbage’s Analytical

Engine, developing the first algorithm intended to be processed by a machine. However, despite her

contributions, the subsequent development of the tech industry largely sidelined women, with men assuming

control of leadership and innovation roles. This exclusion of women, driven by a desire to assert male

superiority, laid the groundwork for the patriarchal structures that continue to dominate the tech industry

today.
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The late 20th century saw the rise of Silicon Valley, an epicenter of technological innovation, but one that

perpetuated the male-dominated culture established during earlier periods of industrial development.

Companies like Apple, Google, and Microsoft—founded and led almost exclusively by men—created

environments where women were often excluded from leadership roles and marginalized in the workforce. This

dominance is not just the result of social biases but is a reflection of male inferiority at play—where control

over technology becomes a way for men to assert dominance and maintain power over women.

 

In this context, the exclusion of women was not just a byproduct of gender biases but a deliberate strategy to

keep technology male-oriented. As a result, women were often discouraged from pursuing careers in STEM

(Science, Technology, Engineering, and Mathematics) fields, while those who did enter the tech industry were

frequently subjected to discrimination, harassment, and pay disparities. Even today, women comprise only 26%

of the global computing workforce, a figure that reflects the ongoing marginalization of women in technology.

 

Gender Bias in AI Development

 

The male dominance that characterizes the broader tech industry extends deeply into the field of artificial

intelligence, where gender biases are often embedded in the very algorithms that power modern systems. AI

development teams, which are predominantly male, frequently overlook or fail to account for the experiences

of women and other marginalized groups, leading to the creation of technologies that reflect societal

prejudices.

 

One of the most striking examples of bias in AI is seen in facial recognition technology, which has been found

to misclassify individuals based on gender and race. Research by Buolamwini and Gebru (2018) revealed that

facial recognition systems were significantly less accurate when identifying darker-skinned women, as opposed

to lighter-skinned individuals or men. This discrepancy arises from the biased datasets used to train AI

systems, which often fail to include diverse images of people from different racial and gender backgrounds.

 

The fact that these biases persist highlights the lack of diversity in AI development teams. When women and

people of color are excluded from the design and development processes, their perspectives and experiences

are not reflected in the technology, resulting in products that fail to serve a diverse user base. This lack of

representation not only limits the functionality of AI but also reinforces existing gender inequalities by

perpetuating stereotypes and discrimination through technology.
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Furthermore, many AI systems replicate traditional gender roles, reflecting outdated assumptions about

women’s roles in society. For instance, virtual assistants like Siri and Alexa often adopt submissive personas,

reinforcing gender stereotypes that portray women as obedient and compliant. These AI systems are designed

with a male audience in mind, reinforcing the idea that women exist to serve men’s needs and conform to

patriarchal expectations.

 

The consequences of this bias are far-reaching. As AI becomes increasingly integrated into healthcare, law

enforcement, and education, the perpetuation of gender stereotypes and discriminatory practices threatens to

undermine progress toward gender equality. AI systems, if not developed with an inclusive and ethical

framework, risk reinforcing the same gender dynamics that male inferiority has driven for centuries.

 

The Exclusion of Women in Tech and Male Inferiority

 

The exclusion of women from technology and AI development is not simply the result of historical accidents or

cultural norms—it is a manifestation of male inferiority. The psychological drive to assert dominance and

control over women has shaped the tech industry’s culture, leading to exclusionary practices that maintain

male superiority. This dynamic is evident in the bro culture of many tech companies, where male voices

dominate the conversation, and women struggle to gain equal footing.

 

This bro culture often manifests through gender bias in hiring practices, pay disparities, and a lack of

mentorship opportunities for women. The result is an industry where women are underrepresented and often

feel unwelcome or alienated. In many cases, hostile work environments, characterized by sexual harassment

and discrimination, further drive women away from the tech industry, contributing to the high attrition rates

among women in STEM fields. This exclusion reinforces the idea that technology is inherently a male domain,

thus entrenching male inferiority within the structures of the tech world.

 

The consequences of this exclusion go beyond the individual experiences of women; they also affect the

development of technology itself. When women’s voices are absent from the innovation process, the resulting

technologies often fail to address the needs of diverse user bases, leading to products that are biased, limited,

and sometimes harmful. The dominance of male perspectives in tech means that many innovations reflect a

narrow view of the world, ignoring the lived experiences of women and marginalized groups.

 

Addressing Male Inferiority in Technology and AI
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To address the gender biases perpetuated by male inferiority in technology and AI, it is essential to implement

strategies that foster inclusivity and diversity. One of the most critical steps in breaking down the barriers that

keep women out of tech is to invest in STEM education for young girls. By encouraging interest in STEM fields

from an early age, programs can provide girls with the skills and confidence needed to succeed in tech.

 

Beyond education, tech companies must focus on equitable hiring practices and pay equality. Some

organizations, such as Salesforce and Accenture, have taken steps toward achieving pay equity by conducting

audits and making salary adjustments to ensure that women are paid the same as men for equivalent work.

These efforts are essential in challenging the power dynamics that reinforce male inferiority in the workplace.

 

Creating a culture of psychological safety is also crucial. Tech companies should prioritize unconscious bias

training and promote inclusive leadership, where women feel empowered to speak up about their experiences

without fear of retaliation. This includes creating mentorship programs for women in tech and ensuring that

diverse perspectives are represented in leadership roles.

 

Ultimately, addressing male inferiority in technology is not just about increasing the number of women in the

field; it is about dismantling the structures of power that have kept technology male-dominated for so long. By

promoting diverse leadership and inclusive innovation, the tech industry can create equitable AI systems that

serve the needs of all users.

 

Male Inferiority in AI Bias and Its Global Impact

 

The influence of male inferiority is particularly evident in the development of AI systems, where the lack of

diverse representation has led to algorithmic bias that perpetuates gender inequality on a global scale. The

process of creating AI systems involves training machines to recognize patterns in large datasets, but these

datasets often reflect the prejudices of the predominantly male developers who design them. As a result, AI

systems frequently reproduce the biases and discriminatory behaviors that already exist in society.

 

One of the most striking examples of this is the issue of bias in facial recognition technology, which has been

shown to misidentify women of color at disproportionately high rates compared to white men. Studies have

demonstrated that these systems, designed by mostly male engineers, are more accurate when identifying

white male faces than when identifying people of color or women. This is because the training datasets used for

these systems tend to be heavily skewed toward white male faces, leaving other groups underrepresented and

inaccurately classified.
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This form of bias not only reinforces existing stereotypes but also has real-world consequences. For instance, in

law enforcement, facial recognition systems are increasingly being used to identify suspects, but their

inaccuracy in recognizing people of color, particularly Black women, leads to higher rates of misidentification

and false arrests. This technology, developed in a predominantly male-dominated environment, exacerbates the

very issues of racial and gender inequality that it claims to address.

 

Furthermore, gender bias in AI extends beyond facial recognition. In areas like recruitment software, AI tools

designed to screen job applicants have been found to discriminate against women by favoring candidates with

male-dominated experience and qualifications. In one high-profile example, an AI recruitment tool developed

by a tech giant was found to systematically downgrade resumes that included words like “women’s” or were

associated with female-dominated colleges. This form of bias underscores how male inferiority, through the

exclusion of women from the design process, continues to shape AI systems in ways that disadvantage women

and perpetuate patriarchal values.

 

These issues raise critical questions about ethical AI development and the responsibility of tech companies to

ensure that their products do not reinforce the gender-based discrimination that already exists in society.

Addressing these biases requires a concerted effort to diversify AI teams and integrate more inclusive practices

into the development process. Without this, the industry risks further entrenching the toxic dynamics of male

inferiority, perpetuating a cycle of inequality that is reflected in the very technologies we rely on every day.

 

Tech’s Bro Culture and the Hostile Work Environment for Women

 

The exclusion of women from the AI development process is deeply tied to the bro culture that permeates many

tech companies. This culture, which prioritizes male dominance, competitiveness, and aggressive behaviors,

creates a hostile environment for women, who are often marginalized or made to feel unwelcome in these

spaces. The bro culture in tech is not simply a byproduct of the industry’s male majority; it is a manifestation of

male inferiority—the need for men to assert their superiority by excluding or demeaning women.

 

In many cases, the hostility that women experience in tech environments comes in the form of sexual

harassment, gender discrimination, and unequal opportunities for advancement. Women in tech often report

feeling isolated, undervalued, or excluded from critical projects and decision-making processes, while male

colleagues are promoted at higher rates despite comparable qualifications. This dynamic is reinforced by the

informal networks of male leaders and employees, which often provide men with greater access to resources,

mentorship, and career opportunities than their female counterparts.
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The bro culture is also evident in the gender pay gap that persists across the tech industry. According to recent

studies, women in tech are paid significantly less than their male colleagues, even when controlling for factors

such as education, experience, and job role. This pay disparity reflects the systemic devaluation of women’s

contributions in the tech sector, a phenomenon rooted in the male inferiority complex that drives men to assert

control through exclusion and domination.

 

One of the most notorious examples of the bro culture in tech was exposed during the 2017 Google Memo

controversy, when a male engineer wrote a memo arguing that women are biologically less suited for tech roles

than men. This memo, which circulated widely within Google and sparked a heated debate, epitomizes the toxic

attitudes that perpetuate gender inequality in the tech industry. It also reflects the insecurities of men who feel

threatened by women’s growing presence in STEM fields and seek to maintain their dominance by reinforcing

outdated gender stereotypes.

 

This hostile environment not only drives women away from tech but also limits innovation by stifling the

contributions of a diverse workforce. When women are excluded or marginalized, the tech industry loses out on

the creative and unique perspectives that come from having a more inclusive team. This exclusion is a direct

consequence of the male inferiority complex, which prioritizes male dominance over collaborative growth and

diverse contributions.

 

Tackling Male Inferiority and Bias in Tech

 

To address the deep-seated biases and the impact of male inferiority in the tech industry, companies must

adopt a range of strategies aimed at promoting inclusivity, diversity, and ethical leadership. Breaking the cycle

of gender-based exclusion requires systemic changes that dismantle the patriarchal structures within tech,

while also fostering an environment where women and marginalized groups can thrive.

 

1. Investing in Inclusive STEM Education

 

One of the first steps in dismantling the gender barriers in tech is to invest in inclusive education that

encourages young women and girls to pursue careers in STEM. Programs that provide access to mentorship,

coding workshops, and robotics clubs can help bridge the gender gap by empowering girls with the skills and

confidence needed to enter the tech workforce. By fostering interest in technology from an early age, these

programs challenge the male-dominated narrative and promote a more equitable future for the industry.

 

2. Implementing Equitable Hiring and Pay Practices
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Tech companies must take concrete steps to eradicate gender bias in hiring and pay. This includes conducting

regular pay audits to ensure that women are compensated equally for their work, as well as implementing blind

hiring processes that eliminate gender bias in recruitment. By prioritizing equity in hiring and promotion,

companies can create a more balanced and fair workplace where women have equal opportunities to succeed.

 

3. Creating Safe and Inclusive Work Environments

 

Establishing a culture of psychological safety within tech organizations is crucial for addressing the harmful

effects of bro culture. Companies must implement policies that encourage open dialogue about gender bias,

discrimination, and sexual harassment, while also ensuring that women feel supported in reporting incidents

without fear of retaliation. Unconscious bias training and inclusive leadership programs can also help to create

a work environment where all employees feel valued and respected.

 

4. Promoting Women in Leadership Roles

 

Representation matters. Having women in leadership positions is critical for driving cultural change within

tech companies. When women hold leadership roles, they bring diverse perspectives to the table, which can

help shape more inclusive technologies and ethical AI systems. Companies should actively work to promote

women into leadership roles, ensuring that their voices are heard at the highest levels of decision-making.

 

5. Ethical AI Development and Accountability

 

Finally, tech companies must prioritize ethical AI development by ensuring that diverse voices are represented

in the design and testing of AI systems. Bias audits and accountability mechanisms should be implemented to

ensure that AI products are free from discriminatory practices and that they serve the needs of all

users—particularly those who have been historically marginalized. By fostering a culture of accountability, tech

companies can begin to address the biases that have been embedded in AI systems due to the dominance of

male inferiority.

 

The Road to Inclusivity in AI and Tech

 

The influence of male inferiority on the tech industry has long been an obstacle to gender equality and

innovation. From the exclusion of women in the early days of computing to the gender biases embedded in

modern AI systems, male-dominated practices continue to limit the potential of technology to serve all users
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equally. However, through deliberate action, the tech industry can begin to dismantle the structures of

exclusion that have kept it male-dominated for so long.

 

By investing in STEM education, fostering equitable hiring practices, and promoting women in leadership, the

industry can create a more inclusive environment that values the contributions of all genders. Additionally,

ensuring that AI systems are developed with ethical oversight and diverse teams is critical for preventing the

continuation of gender bias in technology.

 

Ultimately, addressing the root cause—male inferiority—is essential for achieving true gender equality in tech.

Only by challenging the need for male dominance and promoting inclusive innovation can we create a

technological future that benefits everyone.


